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1  Meeting Opened

It was determined that a quorum was present.

· Meeting declared open at: 10:07am by Rohan Wallace, Chairman

· Apologies: None.

The Chairman briefed those present on meeting procedure.

2  Minutes of the previous meetings

2.1  Minutes of the Annual General Meeting March 27th 2005

The minutes of the previous AGM were summarised for the benefit of those who had not yet read them.

Summary of subsequent discussion:

· Jenny Kelly asked about a bylaw change that she thought was approved at a previous AGM due to use of Balance Sheet and Income and Expenditure account in Regulation 5.3 rather than Statement of Receipts and Payments and a Bank Reconciliation, is the accounting process actually used.  As this did not actually relate to the Minutes of the Previous AGM the Chairman rules that this item could be raised further in general business.

A motion to accept the Minutes of the Annual General Meeting of March 27th 2005 was passed.

2.2  Minutes of the Special General Meeting May 15th 2005

Ruth Turner moved to accept the Minutes of the Annual General Meeting of March 27th 2005; Ken McCaw seconded the motion.  The motion was carried.

3  Matters arising

No matters arising were discussed.

4  Reports

4.1  Chairman's reports

Summary of Chairman's report, presented by Rohan Wallace:

· Over the course of the last year there have been 8 normal 1 ad-hoc board meetings;

· The Board has:

· started to  deal with issues related to the last audit report,

· fixed the way in which cheque signatories are listed with the bank,

· oversee the running of GenghisCon 2006,

· dealt with a number of internet-related issues;

· The books for Swancons 2004 and 2005 have not yet been finalised;

· Insurance matters have been dealt with;

· Approved and held Fandomedia and SlashGrrlCon;

· Set up a wiki for use by the Board and for the Red Book;

· Approved  Fandomedia 2006.

4.2  Treasurer’s report

Summary of Treasurer’s report, presented by Matt Smith:

· Eight convention books currently open;

· Have created and implemented a standard accounting system;

· At the last AGM the Board was asked to make the books auditable;

· Jenny Kelly has audited the WASFF books for 2005;

· As at the end of 2005 WASFF had 7 bank accounts, $29560.12 collective balance;

· The audit compared to last year showed improvement;

· Financials for WASFF 2005 this year including term deposit yielded a surplus of over $3000, predominantly made from account sweeping;

· The Treasurer is happy with current situation, and recommends that an audit is not needed for next year or two.

4.3  Administrator’s report

Summary of Administrator's report, presented by Msquared:

· Assisted in sorting out cumbersome banking signatory arrangements;

· Started the process of updating the Red Book;

· Improved basic record-keeping for WASFF.

4.4  Swancon 2004 report

Nothing additional to report.

4.5  Swancon 2005 report

Summary of Swancon 2005 report, presented by Elaine Kemp, Convenor:

· The guests (Charles and Mary Anne) loved it;

· Financial details not yet available;

· The hotel survived the experience, the capacity was acceptable, the lifts worked.

4.6  Swancon 2006 report

Summary of Swancon 2006 report, presented by Ken McCaw:

· The convention is happening;

· 300 program books have been printed, but this was not enough;

· Not yet sure about membership numbers;

· The hotel has been very happy so far (the current management has not before seen the entire hotel and all the convention space committed at the same time);

· The guests appear happy;

· There have been parking issues;

· The masquerade winner was a first-timer to Swancon.

4.7  Fandomedia report

Summary of Fandomedia 2005 report, presented by Jaunita Whitehead:

· Fandomedia 2005 had 65 members;

· Reports back from all attending (including guests) have been overwhelmingly positive.

4.8  Swancon 2007 report

Summary of Swancon 2007 report, presented by Michael Dawson:

· The budget has been approved by the Board;

· We withdrew our Natcon bid;

· Our budget is for 210 members.

Summary of subsequent discussion:

· Russel B Farr asked if book launches will be able to be held in a room devoted to book launches with silence and sufficient chairs, Michael responded that there will be an additional day for the convention over this year due to the convention being held over Easter so there will be more opportunity for launches and similar events.

4.9  GenghisCon 2006 report

Summary of GenghisCon 2006 report, presented by Mark Turnley:

· The con happened, and was good;

· The convention finished with a surplus of about $800;

· There are still costs to pay including insurance;

· After all cheques clear, the surplus will be split between Genghis Conventions Inc (GCI) and WASFF;

· The convention went well, the venue (Trinity College) was happy;

· Membership numbers were close to budget, yielding a lean convention.

4.10  SlashGrrlCon report

Summary of SlashGrrlCon report, presented by Elaine Kemp:

The convention was run from WASFF's main bank account, and ran very smoothly;

· All who attended had fun;

· There are plans for another, possible two nights this time;

· 25 attendees, including food and accommodation, very lean convention;

· There was much PC equipment, next time we'll bring a router.

4.11  Motion to accept reports

Rachel Turner moved to accept the reports; Lee Battersby seconded.  Motion carried.

5  Auditor's report

Summary of the discussion following the presentation of the Auditor's report, presented by Jenny Kelly:

· Jenny presented her report, identifying some discrepancies in the books of WASFF.  It was noted that the discrepancies were procedural issues that did not allow her to find substantiation of the accuracy of the books, rather than any dishonest dealings;

· Chris Creagh noted that with improving trends occurring due to an improved system in place, she would be happy to see this continue;

· Jaunita Whitehead supported Firebird's recommendation of not appointing an auditor at this time;

· Rohan Wallace brought up the fact that that anyone bidding for future Swancons should note that that way things were done in the past is different from how they are done now, and that the desire for proper books and proper procedure gives WASFF a better audit trail; Rohan added that this needs to be borne in mind by future Swancon committees and other organisations or people wanting or needing WASFF's assistance.

Without a motion to appoint an auditor, the appointment of an auditor lapsed.

6  Election of WASFF board members

6.1  Selection of returning officer

Ruth Turner and Chris Coman nominated as returning officers, they were both voted in.

6.2  Board constituency

Rohan briefed the meeting on the constituency of the Board:

· Previous chair;

· Swancon convenors (immediate past, current, next) or their appointed nominees;

· Six elected Board members.

6.3  Board nominee speeches

The nominees were;

· Msquared;

· Elaine Kemp;

· Jaunita Whitehead;

· Matt “Firebird” Smith;

· Dave Cake;

· Anna Hepworth;

· Paul “PRK” Khangure.

During the nominee's speeches and subsequent discussion, Anna realised that if her Swancon bid was successful she may end up on the Board irrespective of the results of the election.

Dave Cake suggested swapping the order of events to run the Swancon bid first.  Consequently a procedural motion was moved to suspend so much of standing orders to rearrange the order of business so as to place the determination of the Swancon 2008 bid before the Board election.  The motion was carried.

7  Election of Swancon 2008 organising committee

Anna Hepworth and Jay Watson each spoke to their bids for Swancon 2008:

· Anna’s bid for SwanCon 2008 to be held Easter 2008 comprised Convenor - Anna Hepworth; Treasurer – Davina Watson; Secretary - Linda Deegan; Callum Watson, Lyn Batterby, Lee Battersby, Dave Cake, and Elaine Walker.  The desired guests were Kim Newman, Chuck Palahniuk, Margo Lanagan and Chris Lawson;

· Jay’s bid for Swancon 2008 (possibly called Conversations) to be held at a date TBA compised Convenor – Jay Watson; Treasurer Graeme Fisher or Stephen Wroth; Julian Ackerman, Stevo, Todd Rowlands, Sue Ackerman, Kim Campbell –Watson and John Green.  The desired guests were TBA possibly Joss Whedon.

During the subsequent discussion fundraising methods and promotions issues were brought up.

A ballot was conducted.  The meeting continued while the returning officers counted the votes.

8  General business

8.1  WASFF web page

Chris Creagh noted that the WASFF web page appeared to be out of date by two years, and expressed concern about what is essentially WASFF's professional face to many external organisations being out of date and stale in appearance.

During subsequent discussion the following suggestions were raised:

WASFF could possibly spend money to update the site;

Some sort of update schedule could be arranged;

The appearance of the website should be updated, even if it involves a budget;

The site could also be an archival tool for past Swancon sites and other related information.

9  Election of Swancon 2008 organising committee (continued)

9.1  Election results

The winning bid for Swancon 2008 was to Anna Hepworth's bid.

Anna moved the following motion:

A Western Australian Regional Convention shall be held in the year 2008.  The name of Convention shall be SwanCon.  The Convention shall be held between the dates of Easter 2008.  The Convention organizing committee shall be a sub-committee of WASFF and shall comprise: Convenor: Anna Hepworth; Treasurer: Davina Watson.  And further committee members shall be: Secretary - Linda Deegan; Callum Watson, Lyn Batterby, Lee Battersby, Dave Cake, and Elaine Walker.  The desired venue shall be TBA.  The desired guests were Kim Newman, Chuck Palahniuk, Margo Lanagan and Chris Lawson.

Motion carried.

10  Election of WASFF board members (continued)

Anna Hepworth withdraws her nomination for an elected position on the Board.

As there are as many nominees as positions, all six nominees were elected unopposed into office.  The new WASFF Board is:

· Immediate past Chairman: Rohan Wallace;

· Elected Board members: Dave Cake, Elaine Kemp, Paul “PRK” Khangure, Msquared, Matt “Firebird” Smith, Jaunita Whitehead;

· Previous Swancon convenor (Swancon 2006): Ken McCaw;

· Current Swancon convenor (Swancon 2007): Michael Dawson;

· Next Swancon convenor (Swancon 2008): Anna Hepworth.

11  General business (continued)

11.1  Change of bylaws at previous AGM

Jenny Kelly raised an issue with respect to changes to the bylaws at a previous AGM.  Specifically that “Balance Sheet” and “Account of Income and Expenditure” should be replaced with “Statement of Receipts and Payments” and “Bank Reconciliation”.  Jenny's recollection was not supported by the minutes.

Rohan noted that notice would be required for such a change, so it may have been discussed at the last AGM but not moved and carried.

Rohan offered to check to see if such a change was passed but has not yet been admitted, and if it has not then it will be dealt with at the next SGM or AGM.

11.2  WASFF web page (continued)

Further to the original discussion relating to the WASFF website, Chris Creagh moved and Tara Smith seconded “that WASFF pay a professional web designer (not someone previously associated with the web site) up to $1000 to design a web site that is up-to-date and easy to maintain”.  (Note that the text of the original motion has been lost, this is Chris Creagh's recollection of the motion.)

Debate on this motion ensued.

Jeremy Byrne moved “that WASFF establish a standing subcommittee of at least four members (comprising at least two members of the WASFF Board) to manage the development and maintenance of the WASFF website and to coordinate internet resources for WASFF and its subcommittees, and that this subcommittee have a budget”.  The motion was ruled by the Chairman to not be an amendment to the original motion, but was a foreshadowed motion (a motion that would be put as an alternative if the first motion was not carried, but could be debated simultaneously).  The Chairman ruled the meeting was to move out of committee and proceed with formal debate procedure.

Chris Creagh exercised her right of reply noting that she did not think that herself and Jeremy were talking cross purpose, and thus indicated a wish to withdraw her motion, and voiced support of Jeremy's motion.  The meeting allowed Chris's motion to be withdrawn.

Jeremy's motion was voted upon and carried.  Volunteers for the subcommittee thus formed were:

· Jeremy Byrne,

· Dave Cake,

· Chris Creagh,

· Peter Kelly,

· Msquared,

· Shay Telfer,

· Jaunita Whitehead.

It was decided by the meeting to leave the budget available to the new subcommittee would be left to the Board's discretion.

11.3  Recognition of work

11.3.1  Recognition of Firebird's work on the Board

Jaunita Whitehead moved that Matt “Firebird” Smith's work for the Board and in particular for work on WASFF's accounting standards be formally recognised by WASFF.  The motion was passed by acclamation.

11.4  Banking issues

11.4.1  Lack of EFTPOS

Chris Creagh brought up the issue of lack of EFTPOS facilities at this year's convention.

Firebird cited a change in EFTPOS supply through the bank resulting in prohibitively expensive EFTPOS by comparison to previous years, and difficulty with viewing bank transactions in a timely fashion to deal with direct credits to the corresponding bank accounts.

Elaine Kemp pointed out for comparison that Fantastic Planet bookstore were charged $450 for three days of wireless access to EFTPOS facilities.

11.4.2  Bank fees

Michael Dawson noted that the Swancon 2007 bank account has been incurring $6 monthly fees despite being a society bank account.

Firebird indicated that he would investigate this.

11.4.3  Lack of EFTPOS (continued)

Davina Watson pointed out that some banks do have online banking facilities that allow at least read-only access to bank accounts, such as Westpac.

Tara Smith indicated that National Bank also offer this facility.

Jaunita suggested that the Board look into it.

12  Meeting closed

This Annual General Meeting of WASFF was closed at 12:29pm.
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